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Meals on Wheels People

Board of Directors
Annual Meeting

Meeting Minutes

October 2, 2019 at 3:30pm
7710 SW 31st Ave
PRESENT:
Kate Armstrong, Janet Bean, Robyn Brewer, Scott Christianson, Jimmy Crumpacker, Nengi Diriyai, David Drinkward, Kristen Erbes, Steve Foltz, Julie Frantz, Arnie Gardner, Sarah Joannides, Tim Kalberg, Claudia Knotek, Marcus Lampros, Amy Malagamba, Tawnie Nelson, Ashley Osten, Linda Thomas (via phone), David Van Speybroeck, Arlene Villanueva Unverzagt, Steve Watts
ABSENT:
Beth Biggs, Todd Coffman, Lucy Savitz, Ernie Staley 
STAFF:
Suzanne Washington, Linda Reynolds, Tony Staser, Tom Maier, Jessica Morris, Renata Wilson. Minutes: Kristin Mueller
Guests: 
Shane Graves and Jennifer Perrier with Hoffman, Stewart & Schmidt

1. Meeting was called to order at 3:30pm (Tawnie Nelson)
2. September 4, 2019 minutes approved (David VanSpeybroeck)
· Approved – Unanimous.
3. Treasurer’s Report (Ashley Osten) 
· FY19 Audit Review (Jennifer & Shane)

· Discussion of Audit Summary  - Qualitative Measures. No material adjustments as a result of the audit; no difficulties were encountered, no significant or material weaknesses related to internal controls were noted, nor were there any findings.

· Discussion of Historical Summary of Selected Financial Data. Program service expenses as % of operating expenses is consistent at a favorable 83.6%. Cost to raise $1 is $0.24, in line with other organizations nationally and other non-profits in the area.

	ACTION: Auditors will pull Form 990 comparisons for top non-profits in the Portland metro area. 


· Selected Financial Data – 2019 Operating Revenue and expenses discussion – consistent.

· Peer Organization Comparisons – organization is comparable to other MOW organizations in data pulled from 2018 Form 990s. We have no debt and only $500K liabilities. Discussion of government grants in King County being higher – possible OAA allocations.

·  Discussion of Accountants Report.
	MOTION: Accept the FY 2019 Audit as presented. Moved: David VanSpeybroeck; Seconded: Tim Kalberg. Approved – Unanimous. 


· August Financial Results (not including The Diner)
· Net Income = $56K
· Budget is ($135K)
· Favorable variance = $191K
· Revenue =$1,763K
· Budget is $1,640K
· Favorable variance = $123K
· Government revenue over budget $64K
· Fundraising revenue over budget $77K
· Two donations for billboard totaling $70K
· Expenses = $1,707K
· Budget is $1,775K
· Favorable variance = $68K
· Salaries & wages $35K due to delayed hiring, turnover, and less use of on-call
· Printing & professional services $44K due to timing
· Days cash = 39. Discussion of days cash down from historical number. Some operating cash was moved to investments that are accessible, with plenty of liquidity (like short term treasury bills) in order to earn money.  $1m was spent on The Diner. This is reflected to the public in Level 1 investment notes, with the liquidity footnote being The Diner. Discussion of consequences of a downturn in the market and the investment policy. 

	ACTION: Staff will bring the Investment Policy to the next board meeting to do a review.

	ACTION: Staff will distribute the historical perspective Will Nolan provided the Finance Committee to show the protections he has put into place for a downturn. 


· The Diner August Results: major improvement over July. Guests to 157 at 2, 921. Focus on increasing revenue and controlling labor costs yielded net loss of ($13,576) for the month. Discussion of OAA diners. Last month began rolling out marketing to OAA members. Will be doing a point in time count since most diners appear to be over 60. Beginning in October, will ramp up the tie to Meals on Wheels People, and do ads to get OAA enrolled. Per Steve Foltz, might be ready to start doing 3rd party delivery, which can allow for a workforce throughout the day.  
4. Committee Reports
· Fund Development Committee (Kate Armstrong/Amy Malagamba/Sarah Joannides)

· Marketing Update (Kate): discussion of chef competition on KPTV. KATU ad campaign will begin in November. New billboard revised to say # Local Meals Delivered. 

· Stride for Seniors Committee (Amy): Amy is the committee chair. Date set for Saturday, April 23 10:30am-1:30pm at PIR. The Standard is presenting sponsor this year. Jamba Juice is in for a bronze level sponsorship, per Steve Foltz.

· 50th Anniversary Gala Committee (Sarah): Date set for September 19th at the Portland Art Museum, with dinner at 7pm. Goal of $750K with Sally Showman to emcee. Looking for 400 attendees. Will have live auction, and other auction items. Date is during Rosh Hashanah.

· Other (Amy): Please attend the October 24th Board Alumni Dinner in the Central Kitchen if you are able. Donate Dinner team leader positions are available for November 23-27th. Year end calls will be coming up. 

5. Chief Executive Officer’s Report (Suzanne Washington)

· Meals 4 Kids grant application is due out soon and we will apply again. Might be shifting funding for next contract. 

· Find out tomorrow where we rank in the 100 Best Nonprofits to Work for in Oregon. 
· Earned Income updates: Doing pilot programs with co-packing, and providing meals for a retirement center. Looking to work with a company that does meals to small schools without kitchens. All have come to us.

· Summer Meals Pilot Project Update (Jessica): fed 8,800 meals to kids at 17 schools and library sites around Portland this summer through USDA Department of Education funding and some grants. Piloted intergenerational dining at two of our senior centers, Cherry Blossom and Two Rivers. Logistics of delivery were challenging, but learned a lot, eventually standardized, and developed strong partnerships. AmeriCorps group helped, but if we do next year will need a part time program coordinator.  
6. Election of Officers (Steve Watts)

	MOTION: Elect the following slate of officers:

· Sarah Joannides – President

· Scott Christianson – 1st Vice-President

· Ashley Osten – 2nd Vice President

· Tim Kalberg – Treasurer

· David Van Speybroeck – Secretary

Term renewals for the following board members:

· Beth Biggs – 2nd Term

· Tawnie Nelson – 2nd Term

· David Drinkward – 1st Term (after hiatus)

Marcus moved; Amy Seconded. Approved – Unanimous.


· Thank you to Tawnie Nelson for her years as President. Thank you to Ashley for serving as Treasurer. Thank you to David Drinkward for his time on Executive Committee as Past President. Tawnie Nelson will remain on Executive Committee as Past President.
7. President’s Report (Sarah Joannides)

· Please let Kristin know if you will be attending the October 24th Board Alumni Dinner.
· Donate Dinner still needs team leaders – fill up spots!

Meeting adjourned at 5:00pm
NEXT MEETING:

November 6, 2019 from 3:30-5:00pm
7710 SW 31st Ave
Portland OR 97219
